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Health Foundation of South Florida 
2 South Biscayne Blvd., Suite 1710  

Miami, FL 33131  

Dial In Option: 305-330-4986, Pin: 28369 

Advisory Committee Meeting 
Miami-Dade Age-Friendly Initiative 

March 21, 2017, 1:00 pm – 2:30 pm 
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AGENDA 

1:00  
PM 

1:40  
PM 

2:00 
PM 

2:15 
PM 

1:10  
PM 

•  Welcome'&''

Introduc/ons'

•  Project'Updates'&'
Discussion' •  Partner'Updates'

•  Partner'

Announcements'

•  Get'Involved'

1:00 PM – 2:30 PM 

2:25  
PM 

•  Closing'
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The'Miami@Dade'Age@Friendly'Ini/a/ve'is'a'collabora/ve'effort'

to'create'a'community'where'older'adults'of'all'ages'can'stay'

ac/ve,'engaged,'and'healthy'with'dignity'and'enjoyment.''

www.AgeFriendlyMiami.org 



4 www.AgeFriendlyMiami.org 

AGE-FRIENDLY DOMAINS 

Outdoor Spaces 
& Buildings 

Respect & 
Social Inclusion 

Transportation 

Civic Participation 
& Employment 

Social  
Participation 

Community &  
Health Services 

Housing 

Communication 
& Information 

AGE-FRIENDLY 
COMMUNITY 

BUILT ENVIRONMENT 

SOCIAL ENVIRONMENT 

Adapted from:  Suzanne Garon, University of Sherbrooke 
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The'Miami@Dade'Age@Friendly'Ini/a/ve'is'a'collabora/ve'effort'

to'create'a'community'where'older'adults'of'all'ages'can'stay'

ac/ve,'engaged,'and'healthy'with'dignity'and'enjoyment.''

www.AgeFriendlyMiami.org 

Miami-Dade Joins Age-Friendly Network 
February 22, 2017 



6 

Miami-Dade Joins Age-Friendly Network 
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Miami-Dade Joins Age-Friendly Network 
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Miami-Dade Joins Age-Friendly Network 
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Miami-Dade Joins Age-Friendly Network 
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•  Survey'of'Age,Friendliness'
of'the'community'

• Update'Age,Friendly'
Ac:on'Plan'including'
indicators'

•  Involve'Older'Adults'
throughout'the'process'

Next Steps for AFI 
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LEADERSHIP DEVELOPMENT 

• Con:nued'leadership'
through''

•  Lead'Agencies'
•  Coordina:ng'Staff'
•  Advisory'CommiAee'

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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AGE-FRIENDLY SURVEY 

• Main'Survey'
(Phone)'

•  AARP'Na:onal'
Research'Office'

•  Supplemental:'
•  Online'
•  In,Person'

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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AGE-FRIENDLY ACTION PLAN 

•  Survey'will'
Inform'an''
update'to:'

•  Priori:es'
•  Strategies'
•  Indicators'
•  Performance'
Measures'

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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OLDER ADULT INVOLVEMENT 

•  AFI'will'involve'Older'Adults'in'the'
Ac:on'Planning'Process'through:'
1.   Surveys'of'Older'Adults'in'the'

Community'

2.   Outreach'&'Listening'in'the'

Community'

3.   Older'Adult'Advisory'CommiQee'

•  Op:on'1:'A'subset'of'Advisory'
CommiAee'(aAends'these'mee:ngs'
plus'addi:onal'as'needed)''

•  Op:on'2:'A'separate'group'with'
different'agenda'items''

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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AGE-FRIENDLY AMBASSADORS 

• Online'Training'being'developed'
by'United'Way'of'Miami,Dade'

• Covering'8'Domains'+'People,'
Sta:s:cs,'Percep:ons'&'Money'

• Once'ready,'will'begin'with'
tes:ng'then'outreach'

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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AWARENESS & COMMUNICATIONS 

• Updates'to'website'
• Coordinated'
Announcements'

• PR/Communica:ons'Staff'
from'Lead'Agencies'

• Other'opportuni:es?'

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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SUSTAINABILITY 

•  Sustain'ini:a:ve'mission'
through'

•  Planning'for'future'goals'and'
ac:vi:es'

•  Iden:fying'funding'
opportuni:es'and'key'partners''

Age@Friendly'Ac/vi/es'2017'

• Leadership'Development'

• Age,Friendly'Survey'

• Age,Friendly'Ac:on'Plan'

• Older'Adult'Involvement'

• Age,Friendly'Ambassadors'

• Awareness'&'Communica:ons'

• Sustainability'
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Partner  

Updates 
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Aging in Place Design Guidelines 
http://www.enterprisecommunity.org/node/18245 

Prioritization Matrix 
http://www.enterprisecommunity.org/node/13430 

Aging in Place Design Charrette 
March 7, 2017 
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Age-Friendly Design Charrette 
Focus: Underline Coconut Grove Station 
March 9-11, 2017 
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Alliance for Aging, Inc. 
Area Agency on Aging for 

Miami-Dade & Monroe Counties 

AFI$Advisory$Commi.ee$
March$21,$2017$



Alliance for Aging, Inc.
Area Agency on Aging for !

Miami�Dade & Monroe Counties

Alliance for Aging, Inc. 

►  Area agency on aging for Miami-Dade and Monroe Counties 
►  Administer over $30 million in federal, state, and local funding, 

providing accountability and oversight to 26 contracted service 
providers in Miami-Dade County and one in Monroe 

►  Required to create a 3-year Area Plan (2017-2019) that 
describes the service area, identifies the service needs of older 
adults, and describes how the Alliance will work to meet those 
needs in collaboration with other community partners. As of 
3/20/17, the Area Plan has not been approved, therefore the 
conclusions presented here are still considered as draft. 
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Alliance for Aging, Inc. 
Area Agency on Aging for 

Miami-Dade & Monroe Counties 
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Miami�Dade & Monroe Counties

2016 Miami-Dade Age 60+ 

Gender&

43.1%&

56.9%&

Race/Ethnicity&

#& %&

White$ 461,355$ 81.7$

Black$ 93,338$ 16.5$

Other$ 9,893$ 1.8$

Women& Men&

Source:$Department$of$Elder$Affairs,$County$Profile$2016$

564,586&age&60+&

#& %&

White$Hispanic$ 366,628$ 64.8$

NonSWhite$Hispanic$ 16,037$ 2.8$

Non$Hispanic$ 181,921$ 32.2$
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Miami�Dade & Monroe Counties

Age 60+ Population is Growing 

►  In 2015, Miami-Dade County had a lower proportion of elders 
in the total population (20.9%) than the state of Florida (29.5%) 

►  Projections indicate that by 2030, one in four residents of 
Miami-Dade (and the state) will be age 60+ 

►  Elders aged 60+ live all over, but concentrated in areas such as: 
●  Medley 
●  Hialeah 

2010& 2015& 2020& 2025& 2030& 2035& 2040&

Total$60+$ 476,233$ 536,607$ 611,251$ 700,801$ 767,058$ 817,039$ 845,852$

%$change$ +12.7%$ +13.9%$ +14.6%$ +9.5%$ +6.5%$ +3.5%$

%$of$pop$ 19.1%$ 20.4%$ 21.9%$ 23.9%$ 25.1%$ 25.9%$ 25.9%$

•  Aventura, North Miami Beach 
•  Miami Beach 
•  University Park, Westchester 
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Miami�Dade & Monroe Counties

Age 85+ Population is Growing 

►  Miami-Dade County has seen a 19.2% increase in people age 85+ from 2010 
to 2015 

►  This rapid growth trend is expected to continue for the next two decades, 
peaking in 2035 

►  The number of people age 85+ in Miami-Dade will more than double between 
2010 and 2040 

►  Elders age 85+ live all over, but concentrated in isolated census tracts in: 
●  Coconut Grove 
●  West Miami 
●  Kendall 
●  Homestead 

►  Heaviest concentration in Miami Beach (South Beach) 

2010& 2015& 2020& 2025& 2030& 2035& 2040&

Total$85+$ 45,866$ 54,723$ 61,061$ 70,032$ 75,280$ 89,201$ 95,479$

%$change$ +19.2%$ +16.4%$ +24.0%$ +22.4%$ +37.7%$ +20.9%$

This&trend&is&parFally&due&to&the&large&number&
of&Baby&Boomers&who&have&a&longer&life&
expectancy&than&previous&generaFons.&



Alliance for Aging, Inc.
Area Agency on Aging for !

Miami�Dade & Monroe Counties

Service Need Risk Factors 

►  Among 564,586 elders age 60+ in Miami-Dade in 2016: 
● 111,924 (19.8%) living alone 
● 53,983 (9.6%) living with Alzheimer’s 
● 58,627 (10.4%) age 85+ 
● 104,473 (18.5%) with 2 or more disabilities 
● 234,871(41.6%) with limited English proficiency 

►  Among 418,731 elders age 65+, 126,409 (30.1%) are 
living in areas having medically underserved populations, 
and 1,406 (0.2%) live in medically underserved areas 

►  Elders living in rural areas are less likely to receive 
services (lack of outreach, lack of locations) 
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Miami�Dade & Monroe Counties

#1 Risk Factor: Poverty 

►  One in five (20%) of all elders in Miami-Dade have 
incomes below the Federal Poverty Level (FPL), and 
more than one in four (28.5%) of minority elders live 
below 125% of FPL 

►  One in five (21.9%) of Florida’s poor elders live in Miami-
Dade County 

►  Nearly 30% (157,826) of elders age 65+ in Miami-Dade 
are eligible for both Medicare and Medicaid, resulting in 
the largest SMMCLTC wait list in the state 

►  Miami-Dade is an expensive place to live, stressing the 
limited, fixed incomes of many older adults 
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Miami�Dade & Monroe Counties

Alliance for Aging, Inc. 
Area Agency on Aging for 

Miami-Dade & Monroe Counties 
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Miami�Dade & Monroe Counties

Service Array for 2016 

►  Services provided via contract with 27 contracted 
providers include: 
● Screening & assessment, case management, case aide 
● Nutrition screening & education; home-delivered meals (hot & 

frozen); congregate meals 
● Chore, homemaker, and personal care services 
● Transportation 
● Caregiver training & support; in-home and facility respite 
● Companionship, home improvement, material aid, specialized 

medical equipment, and basic/special subsidies 
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Miami�Dade & Monroe Counties

Congregate Meal Sites 

►  12 providers 
►  74 sites in Miami-Dade 
►  Largest sites: 

●  Rafael Villaverde Sr Ctr (380) 
●  Badia Sr Ctr (250) 
●  Goodlet Sr Ctr (250) 
●  Allapattah C.A. (220) 
●  Malcolm Ross Sr Ctr (200) 

►  Capacity to serve 6,976 
meals for elders per day 
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Miami�Dade & Monroe Counties

Wait Lists 

►  2,947 Older Americans Act (OAA) (federal funding) 
●  Contracted Aging Network providers are responsible for screening, adding 

people to the list, and releasing people from the waitlist to receive services 
(based on targeting priorities) 

►  8,231 Community Care for the Elderly (CCE) Program and                       
1,812 Home Care for the Elderly (HCE) Program (state funding) 
●  Both the Alliance for Aging and contracted Aging Network providers can 

screen and add clients to the waitlist. When the provider identifies funding 
from within their budget to serve additional people, they notify the Alliance to 
release them from the wait list. The provider then contacts clients, determines 
need, develops a care plan, and provides services. 

►  9,451 Statewide Medicaid Managed Care Long Term Care Program 
(SMMCLTCP) 
●  The provider notifies the Alliance of appropriate clients; the Alliance conducts 

initial screening and places people on the statewide waiting list; when 
released by the state, the Alliance coordinates with CARES and DCF to 
ensure individuals meet eligibility requirements for the program   
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Miami�Dade & Monroe Counties

Miami-Dade County Challenges 

►  Sheer volume of elders to be served (over ½ million) 
●  The Aging & Disability Resource Center (ADRC) received about 2,000 calls 

per month in 2012 and now receives 8,000+ per month 

►  Large, poor population of elders with insufficient income 
to meet basic needs (e.g., housing, food, transportation) 

►  Limited funding for services to meet the needs of local 
elders means those in most need—in the most danger of 
being institutionalized—are prioritized for services based 
on a comprehensive assessment 

►  Large numbers of unserved elders and their caregivers 
remain at all income levels, but there is overwhelming 
demand for free or low-cost services 
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Miami�Dade & Monroe Counties

Underserved Elders in Miami-Dade 

After consulting with data, older adults, and provider 
organizations, the Alliance identified the following: 
►  Service gaps: respite care and adult day care (insufficient 

funding for free/low-cost/full-time care); caregiver support (low 
demand for underutilized services); on-demand, door-to-door 
transportation; culturally and linguistically appropriate services 
(e.g., for Haitian and LGBT elders) 

►  Geographic gaps: elders in rural areas of Miami-Dade; elders 
in communities with persistent poverty 

►  Demographic gaps:  racial/ethnic minority elders (especially 
Blacks and Haitians) are underserved (16% of the population 
but not receiving services in that proportion) 
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Miami�Dade & Monroe Counties

Targeting Priorities 2017-2019 

Geographic&Areas$ Racial/Ethnic&Groups$ Special&SubpopulaFons$
Monroe$County,$especially$rural$ Blacks$ Caregivers$
South$Dade,$especially$rural$ HaiXans$ Elders$with$Alzheimer’s$
Miami%Dade)County’s)Most)
Distressed)Neighborhoods:$

Limited$English$Speakers$
(e.g.,$Spanish,$HaiXan$Creole)$

LGBT$Elders$
Elders/adults$with$a$disability$

•  North$Miami$
•  Golden$Glades/Opa$Locka$
•  Li.le$HaiX/Miami$Shores$
•  Gladeview$
•  Brownsville/Liberty$City$
•  Allapa.ah$
•  Overtown/Downtown$
•  Li.le$Havana$
•  West$Grove$
•  South$Miami$
•  Cutler$Ridge/Perrine$
•  Homestead$
•  Florida$City$

Source:$The$Metropolitan$InsXtute/FIU$Prosperity$
IniXaXve$Research$Study$

TargeXng$prioriXes$are$established$based$on$
esXmates$of$unmet$need$and$underserved$
populaXons$contained$in$the$Area$Plan.$$

Unfortunately,$lack$of$adequate$funding$stresses$
the$capacity$of$the$ADRC$(calls$have$quadrupled$
from$2,000$per$month$in$2012$to$8,000$per$month$
in$2016);$requires$prioriXzing$services$to$those$in$
the$most$need;$and$prevents$the$Alliance$from$
expanding$services,$offering$new$services,$or$
serving$more$elders$overall.$$
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Miami�Dade & Monroe Counties

Proposed Goals 
►  Empower senior, individuals with disabilities, their families, and 

other consumers to choose and easily access options for existing 
mental and physical health and long-term care. 

►  Enable individuals to maintain a high quality of life for as long as 
possible through the provision of home and community-based 
services, including supports for family caregivers. 

►  Empower seniors and their caregivers to live active, healthy lives 
to improve their mental and physical health status. 

►  Ensure the legal rights of seniors are protected and prevent their 
abuse, neglect, and exploitation. 

►  Promote planning and collaboration at the community level that 
recognize the benefits and needs of its aging population. 

►  Maintain effective and responsive management. 
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Miami�Dade & Monroe Counties

Alliance for Aging, Inc. 
Area Agency on Aging for 

Miami-Dade & Monroe Counties 

!1-800-96-ELDER  ! 305-670-HELP 
For&more&informaFon,&call:&





SCOPE OF SERVICES  

!  Task 1: Review Literature  

!  Task 2: Engage the Study Advisory 

Committee  

!  Task 3: Select Goals, Objectives, 

Formulate Strategy  

!  Task 4: Collect and Analyze Data  

!  Task 5: Recommend Improvements  

!  Task 6: Prepare and Disseminate Reports  







Thank you! 

Questions/Comments? 
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Partner  

Announcements 
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GET INVOLVED 

• WAYS'TO'GET'INVOLVED'

•   Join a Workgroup 

•   Complete Advisory Committee Form 

•   Share your projects, events, and 
updates 

•   Help share age-friendly message and 
information 

•  Nominate an Older Adult or 
Ambassador 

•  Next'Advisory'CommiQee'

Mee/ngs'

•  Tuesday, June 6, 2017 
•  1:00 - 2:30 pm 

•  Tuesday, September 12, 2017 
•  1:00 - 2:30 pm 

•  Tuesday, December 2, 2017 
•  1:00 - 2:30 pm 
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www.AgeFriendlyMiami.org 

@AgeFriendlyMIA 
#AgeFriendlyMiami 

FOLLOW US 
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THANK YOU! 

www.AgeFriendlyMiami.org 

isabel@urbanhs.com 


